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Dear Parents, 
 
The government is planning to introduce a new “National Funding Formula” for all 
schools from April 2018. This is now the subject of a consultation ending on the 22 

March 2017.  
 
The government’s stated intention is to introduce a funding formula that addresses 
the long-standing inequalities in school funding that have existed for many years. 
Unfortunately the impact of the planned changes will be to significantly reduce the 
money available to schools in Coventry. 
 
The Coventry Schools Forum, a group comprising representatives of all schools and 
other educational settings in Coventry, recently met to consider the impact of the 
planned changes. The Forum agreed that this was of such importance that all 
schools be asked to forward a letter to parents explaining the impact of the changes; 
and asking parents to respond to the consultation or make representation to the 
government. 
 
If the new formula had been implemented for the 2016/17 financial year all schools in 
Coventry (except for 4 Primary schools but including Grange Farm Primary School) 
would have received less funding. The majority will see up to a 1.5% per pupil 
funding reduction in 2018/19 rising to up to 2.9% in 2019/20.  The impact of the 
planned changes on your school can be seen on the following website (this includes 
funding protection arrangements that will be in place until 2019/20): 
 
https://consult.education.gov.uk/funding-policy-unit/schools-national-funding-
formula2/supporting_documents/Impact%20of%20the%20proposed%20schools%20
NFF_20161220.xlsm    
 
Nationally, 54% of schools will not be on the new funding formula by 19/20 (i.e. 
receiving funding protection in addition to funding formula allocation), and in 
Coventry this represents in excess of 80% of schools. This indicates that those 
schools will have further funding reductions after the 2019/20 financial year, subject 
to any future funding protection arrangements. The position after 2019/20 has not 
been clarified in this consultation. 
 
You may have also seen in the media that a recent report by the National Audit 
Office into school funding concluded that in order to meet cost pressures out of the 
control of schools, nationally schools will need to make savings of £3 billion by 2019-
20. This equates to an 8% real-terms reduction in pupil funding between 2014-15 
and 2019-20.   
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Schools in Coventry, through the Schools Forum reached the following conclusions, 
which will be reflected in its response to the on-going government consultation: 
 

 there is insufficient funding within the national education system to implement 
the new formula and associated funding protection, and allow schools to meet 
the budgetary pressures they face;  

 the proposals generally lack a cost evidence base or rationale other than 
historic (average) spending patterns across the country, and this could make 
certain types and sizes of school unviable; 

 With this in mind the DfE should consider whether the planned reduction to 
the funding allocated to each pupil and to the school lump-sum is the right 
decision, when they underpin the funding to all schools; 

 Concerns that funding will drive policy change rather than vice versa; 

 There is no recognition of the significant employment termination and 
restructure costs that schools and Local Authorities may face on top of 
funding reductions;  

 By 19/20 54% of schools nationally will not be funded by the new formula due 
to protection rates. Clarity of the position past 19/20 is absolutely key 

 
We would like your support in ensuring that we get the right outcomes for Coventry 
schools in the context of a national funding formula.  
 
You can do this by responding to the consultation, which closes at 5.00 pm on 22 
March 2017. You can submit your comments on-line at: 
https://consult.education.gov.uk/funding-policy-unit/schools-national-funding-
formula2/ 
 
We recognise, however, that the consultation is complex and you may choose to 
express your views by: 
 

 Responding to an online petition to ‘Reconsider The National Funding 
Formula so that NO child at school will LOSE out’ – this can be accessed at: 
https://petition.parliament.uk/petitions/182705 ; and 

 Making representation via your local MP 
 
The Coventry MPs are: 
 
Colleen Fletcher (Coventry North East): colleen.fletcher.mp@parliament.uk 
Geoffrey Robinson (Coventry North West): robinsong@parliament.uk   
James Cunningham (Coventry South): jim.cunningham.mp@parliament.uk 
 
Please help our school and all schools in Coventry by supporting our efforts to make 
the changes needed and to provide your school with the funding it needs to provide 
the best possible education for your child. 
 
 
Yours sincerely, 
 
 
Mr Martin Ledgard 
Headteacher 
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